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Von: ‘ Schneider, Annika Lyn -1IR4-

Gesendet: : . Dienstag, 7. Januar 2014 10:58

An: - . _ Karchet, Johannes.

Betreff: _ Factsheet UPC ‘ '
Anlagen: ‘ 20131219 Factsheet UPE. dacx, Factsheet Kosten UPCxlsx .

Ll

Hallo Herr Karcher,

ich habe Sie gerade nicht in Itirem Dienstzimmer angetroffen, daher auf diesem Wege:

Anbei finden Sie das Factsheet zum Einheitlichen Patentgericht sowie die Excel Tabelle mit einer Ubersicht tber die
voraussichtlichen Kosten. Gerne Kann ich noch weitere Daten einfiigen. Geben Sie mir einfach nach einer ersten

Durchsicht Beschetd

Wenn Sie keine neue Aufgabe fiir mich haben, werde ich mir noch mal die Vorschlage zur Regelung der
" ?ﬂZEltrlchtEI‘tEtlngIt ansehen, : .

Schone Griiie

Annika Schneider
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: e Full operation of the Court is expected for 2025, .
» Costs eonceming; the establishment of the UPC relate to staff, IT and operation.
o Annual increase of caseload by 1/10 between 2015 and 2025,
' o Total expected caseload for 2015: approx 225 proceedmgs
o Total expected caseload for 2025: approx. 2250 proceedings.
e Each panel of the Court sits in a formation of (at least) three judges.
¢ Employment of part-time judges during the start-up phase of the Court.
o Total expected personnef for 2015 41,5
A’\ | : o 28,5 judges (= 10 full-time ;udges + 13 5 part—tame judges + buffer of 5 judges)
: o 1 registrar and 1 asszstant regxstrar
o 11 registry employees
o Total expected personnel for 2025: 128
. o 8 judges
o 1 reg:strer and 1 assxstant reg:strar

o 40 registry employees .

o During the start-up phase of the Court, 80% of ail 225 proceedings are expected to
‘ be tried in the local divisions of the 6 most patenf—actwe member states orin- the locel
'dlwsuons the other 20% are expected to be tried in the other membéer states

o 55% of all proceedmgs relate to patent mfrmgement in first mstance
o 4 5% of all proceedings refate to appeals or nulhty proceedmgs ’

e Local divisions ; e :
o Approx. 120 patent infringement proceedings are expected for 2015..
o . Employnient of 6 full-time judges in the local divisions of the most patent-
_ active member states during the start-up phase of the Court: Germany (2),
France (1), United Kingdom (1), Netherlands (1), Nordic member states ).
.o Remaining positions in the panels will be occupied with part-time judges.

¢

o Approx. 1200 patent infringement proceedings are expected for 2025.
o Employment of 34 full~t;me judges in the local divisions. -
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® Centrai division
o Approx. 60 nulhty proceedmgs are expected for 2015,
o Employment of 3 full-time judges for the departments of the central division
dunng the start-up phase of the Court. ,
o Remammg positions in the panels will be occup:ed w:th part-tsme judges

o Approx. 600 nullity pqueedings are expected for 2025,
o Employment of 24 full-time judges at the central divié'ipn.

o Total 9 full-time judges plus part-time judges in 2015; 58 full-time judges in 2025 -

e Patent mfrmgement appeal proceedmgs

‘o Approx. 30 patent mfnngement appeal proceedings are expected for 2015.

o Employment qf_ 1-full-time judge at the Court pf.Appeal during the start-up

' phase of the Court; remainihg‘positions in the panels will bé dccuhiéci with
part-time judges. |

o Approx.-300 patent infkingément appeal prdceedingsa’re expected for 2025.
Employment of 12 full-time judges at the Court of Appeal.

. Numty appeal proceedmgs
o Approx. 15 nulhty appeal proceedmgs are expected for 2015

s

o Employment of 1 full-tlme judge (see supra).

o0 App;éx. 150 nullity appeal proceedings are expected for 2025.
Employment of 6 full-time judges at the Court of Appeal..

o Total: 1 full-time judge plus part-time judges in 2_91'5; 18 full-time judges in 2025

- January 7, 2014
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o 1 position for each of the 6 local divisions of the most patent-actwe member -

20065.12-9516-31-49-2014

Employrent of 1 registrar and 1 assistant registrar from 2015 (steady).

Employment of 11 registry employees in 2015

states, hence, 6 positions. - s

o 3 positions for the local divisions of the other member states.

o 1 position for the central division.

o 1 position for the Court of Appeals.

Employment of 40 registry employees in 2025

o Local lelSlOﬂS

-

2 positions for each local division of the most patent-actwe member

_ states, hence, 16 pos:tlons.‘(Gennany (8), France (2), United Kingdom

(2), Netherlands (2), Nordic States (2)).
1 position for each local division, for the other 15 member states,

hence, 15 positions.

o Central division: 2 posmons for each of the 3 locations, hence 6 posmons

o Court of Appeal 3 posz’nons

@

The specific demand for registry employees wxll increase in acccrdance with the in-

_ creasing workload between 2015 and 2025.

e Judges and registrar: 1 3.500_‘ € per month, hence, 162.000 € annually.

o Regtstry employees:
¢ Official posts "A” 5. 000 € per month, hence, 60.000 € annuaﬂy
o Offi cial posts "B”. 2.920 € per month, hence 35.040 € annually.

het

e Social costs (based on basic Saiary)
o Pension contribution: 27,9 %

o Health insurance: 2.4 %

o Long-term care insurance: 1,2 %

January 7, 2014
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s Onetime expenses in 2014: 864.000 €
o Expenses for development and provision (744.000 €)
o Target analysis and call for bids (120.000 €)

e Annual expenses as from 2015: 1.650.154 €
o Server (12.154 €)
o Lease (1.560.000 €)
o Hosting service (78.090 £

o Onetime surcharge in 2015 due to pre-financing (380.160 €)

Speéiﬁé operation costs will increase annually by. 10% of the difference between the amount
of experises of 2015 and 2025).

o .Total operating costs in 2015; 563.400 €
o Stationery (20.000€)
Telecommunications (10.000 €) -
Representation (68.400 €)

Official trips (189.000 €)

Legal aid (99.000 €) . |
Translator (43.000 €)
Translations (144.000 €

0o 0 0 0 o

o]

o Total operating costs in 2025: 611,800 €
o Stationery (68.400 €) |
Telecommunications (34.200 €) -
Representation (58.400 €) ‘
Official trips (872.100 €) |
Legal aid (1.079.100€) ‘
Translator (43.000 €) |
Translations (144.000 €) -

© 0o o o o0 o©
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ivon: . | Schneider, Annika Lyn -ITB4-

- 'Geséndet:  Mittwoch, 29. Januar 2014 17 32
» A ~ ’ Karcher, Johannes.
Betreff: : . - Factsheet (iberarbeitete Versron)
Anlagen: - ‘ 20140116 Factsheet Concerning the Establishment of the Unified Patent

Court v2.docx; Factsheet Kosten UPC - v2.xisx; Factsheet Kosten UPC.xlsx

Lieber Herr Karcher,

anbei finden Sie das iiberarbeitete Factsheet zum Emhelthchen Patentgericht. ich habe in das Dokument noch einige
Kommentare eingefigt. «

Schon an dieser Stelle habe ich aber noch ein paar kleinere Anmerkungen:

4

Ich habe mich bei den Daten an dle Angaben aus den Anlagen a) c) zu dem informatvonspapser zur Errichtung
des Einheitlichen Patentgenchts gehalten .

ln den Anlagen finden sich keine mit den im Kommissionspapier vergleichbaren Angaben/ Aufarbe:tungen Zum
erwarteten "caseload"; dieser wird nur indirekt fir die Berechnung der Richterstellen behandelt. Vor diesem.
Hintergrund habe ich hierzu auch nur allgemeine Angaben machen konnen & mich primér auf die Berechnung der
erforderhchen Richterstellen konzentriert. ; .

Die Berechnung der erforderlichen Richterstellen ist nicht leicht darzustellen. Ich habe m’tch daher fiir ein
»Formelmodell” entsch:eden bei dem ich die einzelnen Zahlen in eine Formel emgefugt habe um das Ergebnis 2
(_ ;verdeuthchen . ‘

3

v Einige Berechnungsschritte waren schwer darstellba'r, da entweder in den Anlagen keine umfassenden

Informationen zu einzelnen Punkteh genannt wurden bzw. einige Daten auf Annahmen beruhen, die so nicht offen
genannt werden sollten (z.B. ,most patent active member states” oder die Berechnung aufgrund der Fanzahlen an
deutschen Genchten) Hier habe ich mich dann auf die bloﬁe Nennung der Daten béschrankt. -

ich hoffe, dass dieses Papier fiir Sie hxlfre;ch ist. Ich kann auch noch morgen fruh weitere Anderungen vornehmen
und thnen kurzfnstig zukommen lassen.

- AuBerdem habe ich auch das Excel -Sheet zur Ubersicht iiber alle Kosten angepasst. Die v1 enthalt dabei noch an
einzelnen Stellen eine Aufgliederung nach den »aktiveren” Mitgliedsstaaten. Die v2 fasst diese alle Zusammen. Beide
~ Versionen enthalten allerdings eine Spalte, die die Kosten fiir Deutschland (44% von den Gesamtkosten) darstellt.

4, 9330/23-3 -34 49|204%
| . | 1231
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Diese kénnte jedoch um aEs allgemeines Papier zu geiten geldscht werden. Bstte beachten Sie.auch hier noch die
klemeren Anmerkungen im Dokument selbst:

Beste GriiRe

Annika Schneider
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e The Agreement o‘h a Unified Patent Court will enter into force on January 1, 2015.
e Full operation of the Court is expectad for 2025. ‘

s Caseload/ Proceedings
o Between 2015 and 2025: annual increase of caseload by 1/10.

.= Total expected caseload for 2015: approx. E,@’proceedmgs

% of all prooeedmgs relate to appeals or nullity proceedmgs

f & Personnel ,
o Each panel of the Court sits in a formation of (4t least) three judges,
Employment of part-time judges' during the start—up phaseof the Court
One full-time judge can presumab!y handle 25 appeal proceedmgs per year.
Total expected personnel for 2015: 41,5 \‘ L
= 28 5judges

(St e e Tt o 0N

(sinalf cigits refate 1o fotinutesy
e Allocatnon' 10 full-time judges (6 for local division, 3 for central division,

1 for Court of Appeal) + 13,5 part-time judges *+ buifer of 5.

= 1 regnstrar and 1 assxstant registrar
. 11 registry employees ®© posmons for locat dwnsrons 1 position’ forcentral divi-
sion and 1 posmon for Court of Appeal)

Smce one panel consists of three ;udges the whole result has to be multiplied by 3.

250 of the 225 expected proceedirigs will be first instance cases (225 *0,55 ~ 124).
It is necessary ta determine the number of workdays necessary lo complete one case. Therefore one has to set the num-
ber of workdays per year in relation to the number of presumably manageable cases per year: if one full-ime judge can
presumably handle 35 first-Instance cases in one year with 200 workdays, he needs 6  workdays per case (200/35 = 6).
In order o determine the number of necessary full-iime Judge& each result has fo be set into refation to the number of
workdays per year. - .
° 45 %of the 225 expacied proceedmgs will be nullity/ appeal cases (225 *0,45 = 101). -
In appeal/ nullity cases, ane full-time judge can presumably hanale 25 cases in one year with 200 workdays hence he
needs 8 workdays per.case (200/25 e

*An addmonal buﬂ'er of§ Judges should be added in order to ensure a smooth course of the pmceedmgs

January 28, 2014
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o Total expected personnel for 2025: 128 ‘ ‘ -
= 86 judges (full-tlme) ‘ ‘

( 2250#055)*6!) (( 2250*045)*8E + 108

200 e

= 1 registrar and 1 asslstant registrar .
s 40 registry employees (31 positions for local dwlswns 6 posmons for central di-
vision, 3 positions fo_r Court of Appeal)

COURT OF FIRST INSTANGE ~ CASELOAD AND F

* - Local divisions )
o . Approx. 124 first-instance patent infringement proceedings are expected for 2015.
= Empioyment of Bl fuli-time 1udges in the local divisions so as to ensure the pres- .

ence of a full-time judge.
= Remaining pdsiticns in the panels will be occupied with paritime judges.

o Approx: 1200° first-instance patent infringement proceedings are expected for 2025,

= Employment of 34 full-time judges in the local divisions.

1200
35

= Caloulation: 34 =
s Central division
o Approx. 60 nullity proceedings are expected for 2015.
= Employment of 1 full-time judge for each of the departments of the central divi-
sion during the _start-hp phase of the Court (total: 3 full-time judges) ‘
" ,R’emaihing positions iri the panéls will be occupied with part-"ﬁme judges.

¢ Approx..600 nullity proceedings are expected for 2025,

= Employment of 24 full-time judges at the central division.

1200

s Calculation: 24 = T

e Total: g fu!!—trme judges plus part-time 1udges in 2015; 58 full-time judges in 2025.

*® The additional 10 judges result from the necessity of a pool of technical judges at the central division for ali areas of tech-
nology. These judges will also be called on for local division proceedings.
? Rounded number of firsk-instance patent infringement proceedings (2250%0,55 = 1237, 5 — 1200)

“January 28, 2014 : 2
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L] Patent mfnngement aggeal proceedirigs
6 Approx. 30 patent mfnngement appeal proceedmgs are. expected for 2015

» Employment of 1 full-t;me judge at the Court of Appeal during the start~up
phase; remaining posmons inthe panels will be occupied with part-tlme ;udges.

0 Approx 300 patent mfnngement appeal proceedings are expected for 2025,
s Employment.of 12 full-tume ;udges atthe Court of Appeal.

= Calculation: 12 = 3%

"« Nulity appeal proceedings A
A\? o :Approx. 15 nullity appeal proceedings are expected for 2015.
' ' = Employment of 1 full-time judge (see supra).

o Approx. 150 nuliity appeal proceedings are expected for 2025.
: = Employment of 6 full-time 1udges at the Court of Appeal

150

= Calculation: 6 = o

s Total: 1 full-ime judge plus part-time judges in 2015; 18 full-time judges in 2025 - -

; . Employment of 1 reglstrar and 1. assistant registrar from 2015 (steady)
u e Employment of 11 registry empfoyees in 2015.
0 8 positions for the local divisions.
N 6 1 position for the central division
‘ o 1 position for the Court of Appeals.
o Emp!oyment of 40 registry employees in 2025,
0031 posmons for the local divisions,
oo 2 posrtlons for each ofthe 3 locatmns of the central dms«on hence, 6 positions,
. o 3 posmons for the Court of Appeal.

& The specific demand for reg;stry employees will mcrease in accordance with the i mcreasmg
: workioad between 2015 and 2025,

V

January 28, 2014
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The salaries for judges, registrars and other employees are based on salaries at the EPO: L -
s Judges and tegistrarf 13.500 € per month, hence, 162.000€ annually.
 Registry employees: - . ‘
o Official posts “A”: 5.000 € per month, hence, 60.000 € annually.
+ o - Official posts “B": 2.920 € per month, hencs, 35.040 € annually.
s . Sotial costs (hased on basic salary): :
o Pension contribution: 27,9 %

o Health insurance: 2,4 % . =31.5 % (total)
o Long-term care insurance: 1,2 %

Year Expense factor : ~ Amount
2014 Expenses for development and provision 744.00D €
Target analysis and call for bids : 120.000 &
: 864000 €
2015 Server ‘ 12154 €
Lease 1.660.000 €
Hosting Service . 78.000 €
Onetime Surcharge (due to pre-financing by UK) . 380160 €
: . , - 2.030.314%¢
2016~ Server . 12454 €
2025  lease : ; 1.560.000 €
Hosting Service . [ __78000€
. - 1.650.154 €

“ASARABEE

Specific operation costs will increase annually by 10% of the difference between the amount of ex-

penses of 2015 and 2025).
Total operating costs in 2015 Total operating costs in 2025
Stationery (20.000 €) o Stationery (68,400 €)
Telecommunications (10.000 €) Telecommunications (34.200 €)
Representation (58.400 €) ; Representation (58,400 €)
Official trips (189.000 €) . Official trips (872.100 €)
Legal aid (99.000 €) - Legal aid (1.078.100 €)
Translator (43.000 €) . Transiator (43.000 €)

Translations {144.000 €) Translations (144.000€)

563.400€ - T Biis00 €

Jantary 28, 2614 . ’ ! = 4
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Alternative Formeln fir die Berechhung der erforderlichen Richterstellen im Jahre 2015.

(22540,45) 70 (222)7\.
o0 +5

200"

| 'nu.'z_“.‘.’.;; 4
: Calculation: 28 = 31+ (M) +15_('

oder

£(225¢0,45)20

i e +5%

Calculation: 28 = 319 ((2245‘:;'55)”

Atternative Formel fir die Berechnung der erforderlichen Richterstellen im Jahr 2025:

Calculation: 86 ~ ((225-‘;;"'55’) +( ‘(225:;‘?"‘5)) +102

D Smce one panel consists of three judges, the whole resulthas to be multiplied by 3.
n 1 55% of the 225 sxpected proceedings will be firstinstance cases (225 * 0,55 ~ 124).

2 These two resulls have to be multiplied in order to deterniine the sumof necessary work days forall first instance cases.
® It is necessary to determine the respecuve number of workdays necessary 1o complete one case. Therefore one has to set
the number of workdays per year in relation fo the number of presumably manageable cases per year. if one full-time judge
can presumably handle 35 first-instarice cases in one vear with 200 workdays, he needs & workdays per case (200/35 = 6).

" In order to determine the number of necessary full-ime Judges each result has to be set inio relation 1o the numiber of
workdays per year. .

S The result for first-instance cases has to be summed up with the result for ‘appeal/nullity cases.
45 %o0f the 225 expecied prooeedmgs will be nullity appeal cases (225 * 0,45 =~ 101). .
Tin appeal/ nullity cases, one full-time judge can presumably handle 25 cases in one year with 200 workdays, hence he

.needs 8 workdays per case (200/25 = 8).

*8 An additional butfer of 5 judges should be added in onder o ensure a srnooth course of the prooeedmgs
Since one panel consists of three judges, the whole resuli has to be multiplied by 3.

2 55 % of the 225 expected proceedings will be first instance cases (225 * 0,55 = 124).

*! 45 %0t the 225 expected proceedings will be nullity! appeal cases (225 %045 = 101).

2 An additiofal buffer of 5 judges should be added in order to ensure a smooth course of the proceedmgs

2 The additional 10 judges result from the necessity of a pool of technical judges at the central division for all areas of tech-

nology. These Judges will a!so be called on for local division proceedmgs

January 28, 2014
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