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Von: = Makoski, Bernadette

Gesendei. : _ ‘Freatag, 3.September 2014 18; 14

An: : _ Poststelle (BMJV) B

Ce: ' Pakuscher, Irene; Karcher, Johannes; Jacobl, Axel
Betreff: ' 'WG: Costs and Fees for the UPC
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Indicative Costs for the UPC - Assumptlons used - v2 Aug 2014.docx; UPC
costs UK DE agreed 5 Sept xls
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Von: Jacobi, Axel o W Hesru 0""" )

“\Gesendet: Freitag, 5. September 2014 16:24

An: Makoski, Bernadette S _ 9/s ek, “. -
Betreff: FW: COsts and Fees forthe UPC . ’ g )
(8.5
cidid 'H:’r Ha V,» Ny u‘» ,’,,‘:: . l/#w\ )‘—60‘\ ~ U ‘
From; Tracey Webb

Sent: Friday, September 05, 2(1% 23:19 PM (UTC+01 :00) Amsterdam, Berlm, Bern, Rome, Stockholm, Vienna
To: Jean Francois Magana
Cc: Emily Jones; lan Webber; Jacobi, Axel; Karcher, Johannes, MACHART Helene; 'MISCHLER Caroline

Subject: Costs and Fees for the UPC _

1}( J-
@ B

Dear Jean-Francois

| hope th:s finds you well and rested after a good summer break?

3330{9.3 -2~ /I - 31 5‘55'120/“1‘
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‘ . . . .

As you know, | sent an Indicative costs model around to the Sub-Group for commerit in August. The deadline for

_ Initial comments has now passed (we had rione) and | wondered if you would like to distribute this version to the ful
Working Group please? These costs have already been used for early fees modelling and any changes can be
.incorporated in later versions.

A

On a different topic, you will know that | hope to meet with Helene Machart, Johannes Karchey and Axel Jacabito
discuss the Court Fees consultation on1 October. Amongst the Issues to discuss will be a-short paper for the
November Preparatory Committee — the Committee wanted seafiv information on our ‘plans for the-Consultation.
Axel and I will start drafting this paper over the next few weeks and we will obviously share drafts with you. It Is not

_ intended for the paper to go into detail on fee policies, many of which we still need to agree at Working Group level.
However the consultation document will need to do so, so it would be goad to progress discussions on these early in
the Autumn. Are vou still planning a‘Working:Group meeting for October?

\'(\'
N . With kind regards

Tracey ' ‘

* From:Tracey Webb
Sent: 11 August 2014 13:14
“To: 'RIVIERE De 15‘ ‘scha ht
‘anne.goede

‘Caroline.MISCHLE

Cc: lan Webber; Emily Jones ‘

Subject: Estimated ﬁgures for the establishment of the upC

'; 'karcher-jol |

7

Oear all

With thanks to'lan and Axel (Hubertus replacement), | now attacha revised indicative costs model This takes lnto
account the discussion at our Sub-Group meeting in June. As requested | also attach-a document which defines the
various assumptions used. As you know, these costs are just meant to be fairly rough estimates, this is not an
agreed budget for the Court .

We would like to get these costs to the rest of the Working Group for comment fairlv soon, so can | ask for any
immediate thoughts/concerns by 1 September? If this deadline is too short, further comments can be made when |
* put both documents out to the rest.of the Working Group for another 2-3 weeks in early September,

With kind regards

2|23
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.--‘ ¢
e -
Tracey
i “}%“‘; K 5 v :\: s
Tracey Webb ' ]
UPC Taskforce - Finance Policy. : : o S ' :

Inteflectual Property Office | 4 Abbey Orchard St

58

reet, London SW1P 2HT ||

Please note | work part-time - Monday to Thursday and finish at 3nm on a Tyesday and 2pmona Thu}'sday.
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1711.5-31-595-2014

v,

Wudges ‘

The numbe'r of judges may be entered either in bands of lower or higher cost judges ‘or

Means a value may be entered in a field

The current salary is based on the DE paper using an EPO Munrch grade
,_ ThlS then is converted using EU salary scales depending wherea judge is based.

All EU states are included and the e_xample is purely illustrative.

Cost
Most of the costs are based on the DE model

Means a.value may be entered in a field

It should be noted we have added a number of new costs for support services which will
We have also increased the increased the percentage of cases seeking legal aid

A reserve has been added in the ﬁrsttwo years as a buffer aga.inst'late payments or ove

Volumes_Cases

This sets the mfrastructure to model fees

The number and pricing of fees is still to be determined and can be added together wrth
* Volume bands and fees are rncluded but again for rllustratrve purposes

PP

Means a value may be entered ina f' eld

O'peratlng" Statement

- Thrs brlngs the elements together and is not an entry worksheet

' ~Row 25 states if the number of judges is suft" crent to meet demand in each year and prc

8|23
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- P e

against individual countries

N |
™
~ depend on decisions made later.
i estimates of demand-
SME discounted fees
/\ .

wides a warning if not.
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L s
Base judge DE © 162000
_ Rate - Year 1 Year2
Registrar L .. 242000 - . g 2
High countries 114,86 180.303
Other 82,90 130,134
BU ' . . 60,6 95.128
cz - 852 .133.744
DK . ~ o 1342*  210.663
DE ' 103,2* 162.000
- EE ‘ - 754 118.360
GR . 92,2 - 144733
ES 974 . 152805
“FR i164*  182.721
IE _ 1096 * 172.047 -
IT “ 104,8 = 164.512
CY : : - 83 130.291 .
LA . 74,4 116.791 .
Ll , 72,7 114.122 ° '
HU - o , 835 131.076
MT o 82,7 129.820
NL 102,8* 161.372
AT : . - 105 * - 164.826
PL 80,5 126.366
. PT . 84 131.860
RO 72,7 114.122
SL. 86,2  135.314
SK | 788  123.698
Fi - 120,5* 189.157
SE 1244 194.808
UK . 128* 200.930
BE o - 100 156.977
LU 100 156.977.

Totél Number. -Registrér
Total Number  Judges

Total Cost Registrar | . 484.000 484.000
Total Cost Judges : 3.3565.221 4.907.407

=5
ek
e N

10123



' 484.000. . 484.000 484.000  484.000 484.000 484.000'
6.459.503 8.011.779 9.563.965 11.116.151 12.668.337 14.220.523

11|23
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v |
Steady state
2 o
&
~
" 1400
| 09/10
, 1100 31.03.10 20
. - 3 20

484.000
17.169.677

1223
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© - 700 1500

1011 1112 1213 13114 |
20 . 20 2 20 :
20 20 1 20 19
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« income o
N Base'
Judges
Registrar
Admin Steft
~
Social Securtty
, Pension
Secondeas
(ratte)
Travel No judges 3
2
1
ITSystem " caphat
Running
Web Site ' Cepttal
. Running
Pensions Admin. '
Payroli Admin
Interpretation / Translation Meeting
for govemanca eic .Rate
.Legal Ald rate 008
Legal Ald Cost - - - . ~.44000°
Office aubplm per capita
Telecom per capita
Representation Event
Price
other
Mediation Centre
Admin support (IT, payments etc)
Cars .
Audit
Bank charges
Tralning . ’
Court interpretation and trensiation In 10% case
Additonail cost (to be specified)
Additional cost (to be specified)
Additional cast (to be apacified)
.~ Misc | ’

Reserve

1711.5-31-595-2014

Yesr 1 Year 2 ‘Year 3 Yeer 4 Year § Year 8 Year7 Year8 Stbady slate
20 % 4« 50 & ) 80 - % ‘ 108
2 2 2 2 2 2 2 2 2
t
3.839,221 5.391._40'7 6.943.503 8.405.779 10.047.965 11.600.151 13.152'.337 14.704.523 " 176536T7

9360 .. 10880 " 12000"

- ‘.',’8:"»'-

i - R NN -
18000 - .

000 . '-18000. ' 18000 '

5.4 108 A T - 54

14|23
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1711.5-31-595-2014

b

* Income and Expenditure Year 1

Year 2 Year 3
Couit of First Instance 0 0 0
Revocation 0 0 0
Appeal 0 0. 0
Other 0 0 0
Other 0 0 0
Other 0 0 0
Other 0 0 - 0
Other 0 0 0
Other 0 . 0. 0
Value Band
BandA 0 0 0
Band B 0 0 0
Band C 0 0 0.
Band D 0 0 0
Total Income _ - : S N 0
'Expenditure
Judges - 3.839.221. 5.391.407 6.943.593 .
‘Admin staff ~ 708.000 780.000. - 828.000
Social Security 1.432.375 1.943.993 2.448.052
Pension = | ' .0 o .0
Secondees : ‘ -0 - 0. .0
Travel ' : o 178.500 357.000 535.500
IT system C . ' 4.347.000 1.700.000 1.700.000 .
Web Site ' "~ '250.000 50.000 50.000
Pensions Admin 4.400 6.400 - 8.400
Payroll Admin ' 4020 © 5400 - 6.720
Meeting Translation o 144.000  144.000 144,000
Legal Aid - . - A 237600 475200  712.800
Office Supples o - 18,750 22.500 28.000
Telecoms ‘ : . 8.375 11.250 14.000
Represeritation : : 50.000 150.000 50.000
Mediation Centre o - 215000  215.000 = -215.000
Admin support (IT, payments etc) 0 -0 0
Cars’ - ) 8.400 8.400 " 8.400
Audit . 178.000 '178.000 178.000
Bank charges . 10.000 10.500 . 11.025
"Training 20.000 30.000 40.000
Court interpretation and translation in 10% ¢ 12.000 24.000 36.000
Additional cost (to be specified) 0 0 0

Additional cost (to be specified) 0. 0 0

18123
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*Additional cost (to be spediﬁed)‘
Misc o

Reserve
‘Total Expenditure
Deficit

Cost pef case

Withéut reserve

1711.5-31-586-2014

o 0 . 0

10000 . 10000  10.000
3.000.000  2.000.000 o
14.673.641 13.413.060 13.967.490
4873641 13.413.080 -13.967.490

815200  37.258 - 25.866

©.39.700 29,039

19123



' Year'4' .

cooco

8.495.779
876.000
2.952.110
:0

0
714.000

1.700.000

50.000
10.400

8.040 -

144.000
950.400
33.500
16.750
50.000
215.000
0

8.400

178.000
' 11.576

50.000
48.000

0

cococoococooo

Year 5

ocooo

10.047.965
924.000
3.456.169
0

*892.500

1.700.000

50.000
12.400
9.360
144,000
1.188.000
39.000
19.500
© 50.000
215.000
. 0
8.400
178.000
12.155

60.000

60.000
0
0

- - N Y- N-W-¥-N

o

Yearp‘

-

{=NeNoNa

-11.600.151

972.000
3.960.228
- 0

0
1.071.000
1.700.000
-50.000

- 14.400

10.680"
144.000 -

1.425.600
. 44.500
122250
'50.000
215,000
0
8.400
178.000
12.763
70.000
72.000

0

-0

co0oo0oocoCcoOoO0o

Year 7
o ite

(=X-N-¥o

13.152.337
1.020.000
4.464.286

0
0

1.249.500 -
1.700.000 -

50.000

16.400

12.000
144.000
1.663.200
50.000
25.000

50.000
215.000

-0
8.400
178.000
13.401
80.000

- 84.000
0

0.

igy

ocdocoocoocooo”

Years

14.704.523-

2.556.000
5.437.065
0

0

1.428.000

1.700.000
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